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GENERAL SAFETY PROCEDURES

When handling any type of firearm, 
the shooter must, at all times, keep 
in mind the cardinal safety rules of 

weapon handling:

THE 4 FIREARMS SAFETY RULES

1.
Treat every weapon as if it were 

loaded 
at all times.

2.
Never point your weapon at anything 

that you do not intend to destroy.

3.
Keep your finger off of the trigger 

until you intend to fire.

4.
Keep the weapon’s safety on until 

you intend to fire.

Remove the stock, buffer, and 

buffer spring from the lower 

receiver (Figure 1).

Remove your existing buffer, 

buffer spring, and stock 

(Figure 2)

Remove the buffer tube and 

index plate by unscrewing the 

castle nut (Figure 3) and then 

step 1

step 2

1. PDW Stock Assembly

2. PDW Buffer Tube

3. PDW Buffer Tube Wrench (3/8” Drive)

4. PDW Bolt Carrier Assembly

5. Compact Buffer Spring

6. Spare Takedown Pin Detent

7. Spare Takedown Pin Spring

8. Loctite 242 (Blue)

KIT CONTENTS
BE SURE TO USE SUITABLE PERSONAL 
PROTECTIVE EQUIPMENT

ENSURE FIREARM IS UNLOADED 
AND CLEARED PRIOR TO AND 
DURING THE INSTALLATION OF 
THIS OR ANY LWRCI PRODUCT

WARNING:
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unscrewing the buffer tube, being careful to hold the 

buffer retainer in place (Figure 4). 

If the buffer retainer is not held down, it will shoot out 

of the lower as it is under considerable spring force. 

Please consult the manufacturer’s instructions for your 

rifle for this step; a standard index plate and castle nut 

combination often requires the user to ‘break free’ the 

stake used on the standard index plate, but the methods 

can vary from manufacturer to manufacturer.

FIGURE 2: Buffer and stock removal

FIGURE 3: Castle nut removal

FIGURE 1
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The stock should be fully extended during 

installation. Pre-assemble the PDW buffer tube into 

the rest of the PDW stock assembly. Apply one to 

two drops of Loctite onto the first few threads of the 

PDW buffer tube (Figure 6).

step 3

FIGURE 4: Buffer tube and buffer retainer removal

FIGURE 5: Lower ready for PDW stock assembly FIGURE 6: Readying PDW stock for assembly
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Screw the PDW buffer tube onto the 

lower receiver until it is snug and 

hand-tight. The takedown pin spring 

should be slowly compressed against 

the PDW ‘saddle’ as the buffer tube is 

tightened down (Figure 7, Figure 8). 

Note that the PDW system does not 

use a buffer retainer or retainer 

spring, so do not re-install these parts 

when screwing in the PDW buffer tube. 

step 4

FIGURE 7: PDW saddle installation. Note takedown pin detent spring

FIGURE 8: Hand-tightening of PDW buffer tube
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Using the supplied wrench, torque the PDW buffer 

tube to 30 lb.-ft. (Figure 9). The lower receiver is 

now converted to the PDW system.

The buffer spring included in the PDW kit must be 

attached to the rear of the PDW carrier in the same 

way that the standard buffer spring attaches to the 

standard buffer. Slide the spring over the rear of the 

carrier, and then twist the spring so that it snaps into 

place on the carrier (Figure 10). Install the carrier 

with the attached spring into the upper receiver.

step 5 step 6

FIGURE 9: Torquing of buffer tube

FIGURE 10: Attaching buffer spring to carrier
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To mate the upper and lower receiver, position 

the upper receiver so that the buffer spring 

extends into the buffer tube on the lower receiver. 

Bring the two halves together and hold the rifle in 

the ‘assembled’ state with both the front and rear 

takedown pin holes aligned. Press both takedown 

pins in to complete the assembly process.

Perform a standard function check of the rifle. 

1. The front takedown pin no longer functions as a pivot pin. To 

break the weapon down, both takedown pins must be undone 

before the upper and lower receivers will separate.

2. The PDW system should have very little impact on the cycling 

characteristics of your weapon. In function, it performs 

similarly to the LWRC Ultra Compact Stock Kit. 

3. Do not attempt to remove or alter the buffer integrated into 

the PDW carrier.

4. Some kits do not include a bolt, cam pin, firing pin, and firing 

pin retainer. Any MIL-STD parts may be used in the PDW 

carrier; if you are converting a rifle to a PDW, the ‘old’ BCG 

parts will work perfectly. Note that the bolt and cam pin must 

be in the forward-most position to easily install the firing pin 

on the PDW carrier. 

5. When collapsed, the PDW stock may be extended without 

pushing the locking button. To collapse the stock, however, 

the button must be pressed. 

general notesstep 7

step 8
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